
     

Improving healthcare for indigenous people in remote areas of Sonora, Mexico 

Rotary Global Grant Final Report 

The Global Grant is over; 100% of goals achieved:  

1. 16 Trained healthcare promoters (5 adult Promotores; 11 high school Vinculadores – health care assistants) 

2. Provision of Medical Equipment to promoters, villages, Clínica Integral Almas 

3. Telemedicine Equipment installed: solar panels + batteries, satellite modems, smart cell phones. 

4. Community Trainings for everyone 

Service and trainings provided since November of 2018 

Workshops    53 days    

Mentoring   318 days 

Community Trainings  22 days 

Telemedicine consults  157 Consults 

Overall Beneficiaries:  4,195 professional contacts with trainees and patients 

Budget: 

$116, 172 USD - Fully expended on training, supplies, equipment, local travel, personnel, project management. 

Participants: 

Twelve (12) Rotary Clubs, Five (5) Districts, Three (3) Countries 

Supporting Rotary Clubs and Districts: 

D5495: E-Club of the Southwest, Prescott-Sunup, Sedona, Mesa West, Peoria North, Tempe South,  

District DDF 

D7080: Kitchner-Conestoga 

D4100: Navojoa (Host club in Mexico), District DDF 

D5500:  Catalina (Tucson), Tucson, Casas Adobes, Valle Verde, District DDF 

Special Projects 

1. University of Arizona (UA) Nurse Practitioner (NP) Project: The goal of this project was to enhance global 

health opportunities by training NP students at UA to provide cultural-appropriate healthcare services and 

training to indigenous communities living in remote areas of Mexico. Four objectives were achieved: 



a.  Training was provided at UA of bilingual (Spanish-English) NP students to deliver workshops to 

indigenous healthcare promotors in rural Mexican villages. 

b. Distance (virtual) training of these same NP students was provided by the doctors at the Clinica Integral 

Almas in Alamos, Mexico. These doctors were also the trainers of the Promotores and Vinculadores 

being trained in the global grant. 

c. NP students were scheduled to travel down to Alamos to provide a 2-day workshop for global grant 

trainees. In October of 2019, one Nursing Professor, Dr. Lisa Kiser, and one Public Health Trainer, Brenda 

Sanchez, visited the Clinic in Alamos to provide a 2-day Maternal and Child workshop to global grant 

trainees. They were also preparing for the NP students to come in 2020. Unfortunately, the Pandemic 

precluded the 2020 visit, but that trip to Alamos will be done as soon as it is safe to do so. 

d. While there, these NP students from UA will be visiting the indigenous villages to work with the 

healthcare trainees living there. 

 

2. Emergency Beans & Corn emergency supplies: Due to a lack of rain in 2017, crop failures in the indigenous 

villages created a drastic situation of hunger and nutrition-related illnesses. While in Alamos and 

surrounding indigenous villages for the inauguration of this global grant, the then President of the Rotary 

Club of Tucson (RTOC), Chuck Sawyer, became aware of this situation and provided a donation from his 

Rotary club of $7,000 during the summer of 2018. This donation coupled with a few others ensured that 

hunger and starvation were prevented. Humanitarian service at its best! 

 

3. Covid Relief Funding. To alleviate the crucial and unexpected needs of Personal Protective Equipment (PPE) 

and other medical support needed to confront the pandemic, Catalina Rotary spearheaded a Covid Relief 

funding effort to raise $20,923 in the summer of 2020. Funds were provided by donations from Rotary Clubs 

and individuals as follows: 

 

Catalina Rotary Foundation       $1,000 

Casas Adobes Rotary Foundation                 500 

       Rotary District 5500                 300 

       GoFundMe Campaign          8,375 

       Rotary Club of Tucson          2,500 

       Kitchner-Conestoga Rotary’s (Canada, D7080) International Aid Fund     8,248  

       Total                      $20,923 

 

Special Challenges and Strategies to Resolve them: 

 

1.  Banking issues: When RI was preparing to send the initial global grant funds down to the Host Club, Mexico 

had a change in presidential administration and all non-profit bank accounts were closed – a political move 

to curb money laundering. As a result, RI funds could not be sent to Mexico. Instead, RI sent the funds to the 

International Club, Catalina Rotary Foundation. From there, funds were sent down to the Host Club, Navojoa 

R.C., upon request once their bank accounts were again opened. This turned out to be a blessing in disguise 

as funds in USD (US dollars) held their value over the 2-year project whereas the Mexican Peso (MXN) was 

worth less and less over the same period. It also allowed us to purchase medical equipment directly in USD, 

without having to re-patriate funds from Mexico and incur the associated wire transfer fee that would have 

been involved. In addition, Mexican law requires that official Bilsl of Sale “facturas” be obtained for all 

purchases in order for companies to justify expenses. As this grant had to buy produce, etc. in local markets 

where “facturas” were not available, it allowed grant personnel to use their own money to buy items when 

needed and be reimbursed later through dollars or pesos sent down for that purpose. In future grants, we 

would recommend keeping a portion of funds in US banks. 

 



2. Project Manager: In the original grant application, we put in funds for a Project Manager, but this was not 

sufficient. We had expected the training doctors to do administrative tasks as well (e.g., organizing the 

logistics of workshops in different places, securing food and supplies). That expectation proved to seriously 

burden the doctors’ ability to train and serve patients. When the pandemic struck, this situation worsened. 

As a result, we asked our RI Regional Liaison in Evanston to approve using both contingency funds and 

savings from equipment purchases to further fund the Project Manager position and increase our stipend 

for doctors. In future grants, we would recommend significant funding for a dedicated Project Manager to 

implement and oversee complicated, multi-venue projects such as this one. 

 

3. Flexible Plans: The original training plan was to provide 4-day workshops in Alamos followed by mentored, 

guided practice for trainees in their respective villages. This plan worked for Year 1. However, once the 

pandemic hit in Year 2 (2020), that was no longer possible. As a result, training was done in the villages, with 

small groups of trainees following Covid containment strategies. In the end, this modification was beneficial 

as it provided very authentic training in an actual pandemic environment. Fortunately, the telemedicine 

system was up and running, with trainees prepared to use it to keep doctors and patients connected even 

when the doctors were in the Clinic in Alamos. Each telemedicine consult was also an opportunity to mentor 

the trainee who had initiated it. In Year 2, 156 telemedicine consults & associated mentoring were 

successfully completed. Most importantly, throughout the two years of this grant, not one person 

contracted Covid-19. Without knowing it in advance, Rotary was there at precisely the right time in precisely 

the right place. Lives were saved, and the villagers and local leaders saw first-hand the power of community 

healthcare promoter training. 

 

4. Community trainings: In Year 1, there were 5 Community Trainings where villagers came together in large 

groups to learn about wellness issues from grant trainers. In Year 2, however, Covid constraints required us 

to do community trainings in each village. This was very well received and many more patient consults and 

mentoring opportunities for trainees occurred. We encourage you, the reader, to view the YouTube 

presentation that Barbara Kiernan of the International Club made to celebrate the successful end of the 

grant. You will be able to see these village celebrations there. The link to this YouTube video is at the end of 

this report. 

Sustainability: 

The good news at the end of this grant is not only related to the effectiveness of its programing and completion 

of its goals, but also the sustainability it offers through a University of Arizona grant. This grant will fund doctors 

and Promotores to train graduate students in global health in the future. Collectively, the Colleges of Nursing, 

Medicine, Pharmacy, and Public Health will be using this grants’ telemedicine system and trained healthcare 

Promotores to provide virtual clinical practicum experiences for UA graduate students in global health. The 

years 2021-2022 will be a pilot effort to work out all the details. Twenty (20) students will be trained during 675 

– 1350 clinical credit hours (depending on whether they elect 45 or 90 hours of clinical credit) in this first year. 

The goal is to increase enrollment and refine curriculum as the course moves forward. Other universities have 

also expressed interest in this type of virtual service-learning experience. 

 

Link to YouTube overview of global grant: https://www.youtube.com/watch?v=R4sC7CRixkw 

¡Muchísimas Gracias! 

Thanks to everyone who has contributed and participated in this grant. It has been a success because of the donor clubs 

mentioned above, Rotarians as individuals who supported this effort, Clínica Alma Staff, Guarijío Village Leaders, 

Promotores, Vinculadores, and Indigenous Community Members. A very special thanks is due to Dr. Elizabeth Pettit, 

Director of Clínica Integral Almas, for her far-reaching vision, cultural sensitivity, innovative medical skills, and caring for 

https://www.youtube.com/watch?v=R4sC7CRixkw


the peoples of this world. Neither would the success of this grant have been possible without her doctors and trainers, 

Drs. David Barton and Guerson Saiz, or the logistical management of Aída, the Clinic Manager. Special thanks also to 

Catalina Rotary Foundation Treasurer, Andy Kerr, for effectively managing banking issues, wire transfers, and global 

grant accounting in the U.S. In equal measure, thanks are due to Vicente Hernández Méndez, Rotarian and CPA from the 

Host Club in Navojoa. He and his team managed the funds for this grant in Mexico. It was a complex, time-consuming 

job, but one that made this venture work. Indeed, the expertise of the Host Club in financial, legal, and logistical matters 

in Mexico was indispensable. And, to the Presidents and District Governors of the Host and International Clubs, we 

thank you one and all. Your confidence, trust, and interest in serving the international communities of which we are all a 

part has made a significant difference. ¡Un Abrazo a Todos! 

Respectively Submitted this 27th day of April, 2021 

Barbara Kiernan, PhD, World Community Service Chair, Rotary Club of Catalina (Tucson) 

 

                 

                 The Pueblo Mágico de Alamos, Sonora, Mexico           The Sierra Madre – home of the Guarijío/Makurawe 

 

 

The Guarijío/Makurawe people enjoying a community event pre-Covid 19 – Happier times like these will return! 


